Allied Safety

SERVICES
Construction Phase Plan

“A Construction Phase Plan sets out the way in which the Construction Phase will be managed and the key
Health and Safety issues relevant to that project. For the plan to be effective it must be developed prior
to commencement of work. Allied Safety Services Construction Phase Plan is designed to assist the
principal contractor in the day-to-day management of all health and safety issues throughout the
construction project. ”

Practical Advice

Allied Safety Services Plan is simple and
easy to understand. Each section
contains clear, concise guidance on how
to manage health & safety on site. Visual

aids are used where possible to make
the plan more user friendly and practical
in its application. In addition to this,
health & safety inspection
service offered, can assist in the
continuing development of your
construction phase plan.

Examples of the items included in the plan are as follows: -
- Project description and programme details;

- Extent and location of plans, surveys, existing health & safety files
+ Management of the work;

- Management structure and responsibilities.

- Health and safety goals and monitoring arrangements.

- Arrangements for site rules, i.e. drugs and alcohol, emergency

procedures, i.e. first aid and fire on site.

- Arrangements for controlling significant site risks;

- i.e. how to deal with all potential risks identified in your project.
- The health and safety file;

- The layout, format, collection of information and storage.

By compiling and controlling site health & safety information in a single, readily accessible source, it makes it easier for
you to ensure the site is managed efficiently, and a safer place for your employees to work. To meet this need, we
provide a starter pack for commencing the project to coincide with the requirements of your Construction Phase Plans.

“Raising Standards in Health & Safety”




